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The Youth Foundation aims to assist holistic youth development in mainland China,
through training youth workers, undertaking research, and developing actionable

and effective service models to promote character building and forge vocational
paths for youth as they respond to the needs of our time.
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Message from the Chairman and
Presidents of The Youth Foundation

Since its establishment in 1999 in Hong Kong, The Youth Foundation (YF) has been dedicated to promoting youth
development in mainland China. The Youth Foundation Limited (YFL) serves as its trustee, establishing partnerships with
universities and hospitals in Shanghai, Beijing, and Sichuan to serve young people and conduct training for youth workers,
along with related action research. Since April 2018, YFL has focused on managing the assets of YF and fundrmising
activities for projects. It has authorised Youth Development and Training Limited (YDT) to act as the representative of YF,
accepting invitations from universities, hospitals, and other organisations in mainland China to become partners and provide
professional support and supervision for specific projects. Seven years have passed in the blink of an eye. Looking back,
despite facing numerous challenges in policy, pandemic, and the economy, we have steadfastly upheld the vision bestowed
upan us, continuously serving youth in mainland Ching, fulfilling our mission, and responding to the needs of the times.

In the past year, the YF has primarily supported the "Soar High Youth Mental Health Project” in Chengdu and the "Coffee
and Life Youth Leadership Training Project” in Shenzhen.Inthe annual reports of these two projects, youwill be able to feel
the impact of our efforts. What may seem like insignificant toil has, unknowingly, infused a warm current into the hearts of
young people. We firmly believe that the power of love can help youth open their hearts, find the courage to move forward
in difficult times, and regain hope in seemingly hopeless lives.

The " Soar High Youth Mental Health Project *is not a brand-new initiative; it originated from our collaboration with Sichuan
University West China Hospital and has been running for ten years. Thanks to the efforts of our team and volunteers, the
project has developed into a systematic rehabilitation programme aimed at helping young ex-mental health patients
return to educational life, fostering their potential to develop different interests within 2 community, and helping them find
suitable directions and motivation in life. Over the past decade the project has successfully assisted 440 young ex-mental
health patients and over 760 family members, achieving a return-to-school rate of 85%, and receiving recognition and
praise from both beneficiaries and professionals in the field. YF hopes to continue receiving support from various sectors
of society to sustain this meaningful and impactful service.

The * Coffee and Life Youth Leadership Training Project " has been running in Shenzhen for two years. Our trained youth
worker, Wang Wei, has faced numerous challenges during the difficult start-up period in 2 post-pandemic society, yet
she has persevered with determination to overcome the obstacles. Not only does she continue to train apprentice
baristas through the "Coffee Apprentice Programme” every three months, but she also organises various cultural and
arfistic activities in the coffee shop to bring the youth community together. The youth community is not only the focus of
our care but also a formidable force of volunteers, injecting love into Shenzhen, a place lacking roots, while caring for and
assisting young peaple who are navigating society, lacking resources, and seeking the value of life.

Although the scale of our work has decreased, we must sincerely thank all the directors, colleagues, volunteers, partners,
and donors for their selfless contributions and support, whether in financial resources or time. Even in the face of financial
difficulties, we remain unwavering and will continue to strive for the youth in mainland China, bringing them hope for
their lives.

Trustees — The Youth Foundation Limited
Chairman of the Board Co-Presidents
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Mr. Wong Kai Man Dr. Bill Tsang Dr. Jonathan Choi Mr. Ben Luk
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Our Milestones .

1/1999 IERXAY - NBBEMRIFFMNESEHE

Founded as a non-profit-making charitable organisation in HK

S0 TEREABFRMIIRE
Began to sponsor Leadership Academy (LA)

9/2003 JIGIRE G P B
[N IR 0353 | 3B AN Ha sk

Signed sponsorship agreement of “School-based Counselling Training®
with East China Normal University, Shanghai

1/2007 S H) L ieEREM L AR AL
BLFELERRASHFRRSEPIL]

Sponsored East China Normal University, Shanghai to
set up the Research and Training Centre For Youth
Education in Mental Health

FARPEIINRIIRE LB RIRETHKRHAR

Commenced migrant project in China and conducted need
assessment in Shanghai and Beijing

FARIR [MRIFREBER] IAB

Commenced “Beijing Migrant Youth Holistic Development Project”

M - FR &L IRERIBIIRE
Commenced “Post-Disaster Psychological Rehabilitation Training
and Service Programme” in Sichuan




12/2008 MR ALETGE L35
[0 )15 &% LR R 155 K AR ¥5 ] 518

Sponsored by the Hong Kong SAR Government and commenced
*Sichuan Psychological Rehabilitation Training and Service Programme®

4/2009 BIGLRIEEE S TV <E b
-9/2012 BEIIEE TS T =E 103 1o

Co-operated with West China Hospital, Sichuan University to
develop and roll out “Sichuan Post-Disaster Psychological
Rehabilitation Training and Service Programme

Once more sponsored by the Hong Kong SAR Government to commence
"Health Presence Network System in Support of Sichuan Rehabilitation Work" Project

10/2012
-9/2015
ROEBEFHEERNRIARSH

11/2012
[MERRRIRENHERA ] 2MHHNE

10/2009 ‘ﬁmﬁéﬁﬁﬂﬁﬁﬂmﬁﬁme%ﬁﬁﬁﬁﬁﬂﬁjﬂﬂ

ROIAXRPERBRSFHE BERTE—RBILEPRRIEE]
Co-operated with West China Hospital, Sichuan University to roll out
“Integrated Hospital and Community Mental Health Programme”

Jointly organised a major conference on the topic of
"Social Integration of New Generation Migrant Families"
with China Youth University of Political Studies

ROJIAR—B8EBRIARKEEES R RESFHAR
[ERLEREHERFHTRAIE]

Commenced "Psychological Education and Early Intervention Project"
together with Sichuan University-Hong Kong Polytechnic University
Institute for Disaster Management and Reconstruction

1/2013

PPN | FAGEEN [ - T8 ] AP RBRESE

Began to Sponsor the Beichuan High School Alumni Community - "Dream in Action

10/2015
-9/2018

RO X2FEABRSFEFHR [FIAXZEERIRE]
Co-operated with West China Hospital, Sichuan University to
roll out “Soar High Supported Education Project”




Co-operated with East China Normal University, Shanghai to

YT | RLEERGHARAEMNR
2018 [ERBAEREERBBRAR - BIRBRCE:H8]

10/2018
-9/2021

7/2019
-6/2022
10/2021
-6/2024

commence “Life Education Project”

7/2017- ESaNI0)I] [ 5 60 81 28 00 03 = |
12/2020 Sponsored "COFFEE CONNECT" Café in Sichuan

SHNIENPERPRLERME - RERIL - +F R

Sponsored the 10th Anniversary activity "Rainbow Hope® of
Beichuan High School Alumni Community

Sy Tmjlghes KEB LV FEMBASREERSITHHR P
Sponsored “Sichuan Normal University Youth Life Education and
Career Development Action Research Centre®

SHO|AREARIRAR
[EMERERARELMEREASRAEZRKRBEIRE ]

Sponsored West China Hospital, Sichuan University to roll out "Supported Family Project”

SHCBERMEAZFR [0S I & E R E60 & 153551 8 ]

Sponsored East China Normal University, Shanghai
to support the work of teacher training programme for Life Education

SN KSERERRER
[EPEREERBNERREIRE ]

Sponsored West China Hospital, Sichuan University to support
“Tele-rehabilitation Project for patients with mental disorders and their families”

SHN)pkE [BFELFEBEEE]

Sponsored the “Development Project for Youth Workers® in Chengdu of Sichuan

1/2022 SSHN [ DIGFER 260 A SF 5 =5t E - iRl

a7

Sponsored the "Coffee and Life Youth Leadership Training Project (Shenzhen)”

SEN TR LB FIZREE - kil IRB FEY
[—ENFLFE]RBEERE

“One Window Coffee Studio” under the sponsored project of
“Coffee and Life Youth Leadership Training Project (Shenzhen)"
started operation
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Coffee wnd Life
Youth Leadership Training Project
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Operational Model of “One Window Coffee Studio”

HRIIMIEEERAE - A AR HRITES R AR - WIEE R R E
Establish a coffee school to Establish a commercial brand,
train coffee-related skills selling coffee and coffee products

b
e
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RBUSFEHE @tEwnEE
Build a youth community,
transforming the value of life

HESIEEHE
Equipping disadvantaged
youth communities

$ T RYE#2 R Ministry Startup Procedure

RY hHA Startup Phase

1. BRITINEEEE R
Establish a coffee space and platform
ﬁ 2ITEMEEER - FEMEEEE - RIIME RS

Develop coffee products, explore the coffee business model,
and create a coffee brand

3R HA Development Phase
LEGEEENE  SEEER  TRESH(T

Connect with youth communities, impart values,
and achieve life transformation

2. R G BESRAE - BRITIMGE SR - ST IBER 3= Bl
Deepen the coffee brand, establish a coffee schoaol,
and refine the coffee business model

R Zh Hfl Maturity Phase
ESHEER  RE5EIHE  BRUMSREENREHBES

Integrate social resources, serve disadvantaged communities,
and form a sustainable service model.
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| RIS - BB R
Apprentice Training - Sensory calibration

DS
Christmas gathering

Over the past year, we continued to explore the
possibilities of developing our ministry in Mainland
China. In the face of a persistently weak domestic
consumption environment and limitations in
manpower, the focus of our ministry has gradually
shifted from commercial operations to community
building and life transformation.

‘One Window Coffee Studio® uses its coffee
space and platform to build relationships with
people, instiling positive values and influencing
lives. Throughout the year, we organised a total
of 6 cultural events, helping young people reflect
on the value and meaning of life. We trained 4
coffee apprentices, forming an apprentice community
and held 8 training sessions, providing ongoing
support and companionship to foster growth—
realising transformation from career development
to life building. We also conducted 11 external
supervigion services in collaboration with other
organisations, contributing to cultural development
in the local community.
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FIPIB0ELEE Our Stories
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Cupping training
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Xiao Huan {right) is now actively attending interviews and seeking new job opportunities. When One Window opened a door for her,
she experienced transformation—and found the courage to take a new step forward in life.
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Taking a New Step in Life

Before becoming an apprentice, Xiao Huan had
been confined to her home for over a year
Apart from eating, sleeping, and using the
bathroom, she rarely stepped outside her
room. She had no sense of purpose in life.
Overwhelmed by fear, she avoided all forms of
social interaction and completely isolated herself.

When we invited Xiao Huan to join the
apprenticeship programme, she didn't respond
to any messages. But the next day, she
suddenly appeared at the shop — silent and
expressionless. It seemed that just walking into

One Window had taken all the strength she had.

Xiao Huan's arrival brought significant
challenges to our small team. She couldn't
relax and was hypersensitive to others' actions.
Often withdrawn and silent, her communication
was defensive and aggressive. She lived in
constant fear — unable to control her emotions
over the smallest gestures from others,
sometimes breaking down in tears over a
peer's tone of voice. She was caught in a
painful contradiction: longing for love, yet
terrified of being cared for. She desperately
wanted to be seen and loved, but when
someone reached out, she would instinctively
reject or react with hostility — afraid of being
truly seen. Deep inside, she held a powerful,
irrational belief: | am not worthy of love."

BER - B TEEE
Coffes Roastery Visit

=N\ - B HERANR

International Women's Day - Discussion on Consumer Perspectives

What helped Xiao Huan step out of her
home wasn't coffee-making skills — it was love
and acceptance. When the shop wasn't busy,
we often cooked and ate together, invited
apprentices to make coffee and share life
stories. We had countless heari-to-heart
conversations with her, encouraging her and
hoping she could feel the warmth of being
accepted. Friends at the shop cared deeply for
her — lending her clothes when she went out,
inviting her to meals, and offering blessings.
We extended her apprenticeship multiple
times, but in the end, Xiao Huan still felt unable
to face herself and chose to return home to rest.

Two months later, something changed. She
reappeared — this time on her own initiative —
and asked to return as a part-ime staff
member. She began actively participating in
various activities and seemed much more at
gase. When asked what had changed, she
said: “Because | saw that you all kept going,
and I'm changing too!”

It turns out that during this long journey, it
wasn't just Xiao Huan who benefited — our
efforts also expanded our own capacity. Our
lives grew alongside hers. And one day, when
we've grown enough to carry more, those we've
helped will see it — and be encouraged too.
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Apprentice Training - Coffee flavours sharing
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Meal gathering - let’s all cook together
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Pause, Acceptance, Renewal

When Xiao Xuan first came to One Window, she
was going through a painful emotional breakup
— 30 much so that she nearly gave up on her
life as it was.

“In relationships, I've always been timid. | would
follow the other person's lead, compromise
everything, and eventually lose myself. When
the relationship ended, | was left completely
lost — no way back, and no light ahead.”

She recalled her first visit to One Window, when
the space was still under renovation. The layout
and lighting gave her a sense of warmth and
brightness. When she heard the vision behind
the space—"| want to paint windows all over
the earth, so that eyes used to darkness can
get used to the light"— her heart resonated
deeply. She, too, longed for light and for
meaningful, healthy relationships.

And so, Xiao Xuan found a place to pause at
One Window. Whenever she had time, she
would come by, order a coffee, continue her
studies or work, and sit for the entire afternoon.
After closing hours, she often joined us for
cooking, dinner, and conversations. More often
than not, we simply spent time with her—

listening to her stories, both joyful and painful—
offering companionship and building genuine
connections through everyday life.

Gradually, Xiaoc Xuan found rest at One
Window. She received love and acceptance,
and began to feel a sense of belonging. She
even became our product photographer,
actively engaging with the apprentices, caring
for their needs. Most importantly, through this
process, Xiao Xuan found herself.

She began to understand that healthy
relationships are built on respect, not control;
that love means freedom, not restriction. She
no longer clung to others for her sense of
worth. She realised her value is irreplaceable.
She started developing her own interests and
hobbies, enriching her life and decisively
cutting off unhealthy relationships.

Those who knew Xiao Xuan said she had
become a completely different person. At One
Window's second anniversary, she shared—on
behalf of the customers—the greatest gift she
received here: the companionship, accep-
tance, and renewal of life she experienced over
the past two years.

| Meal gathering
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FREEMNTS > BUZEET

Sustained Operation of the Coffee Platform: DEHBSER
Christmas gathering

Creating a Space for Connection

BE—F  HARENESZEES 88K - BEEE - B
IR RE  hEHFEE M TEE - SR E
E o HEE - FENEATEERE  EXEIFSLRRE -

Ower the past year, we explored new ways to operate the coffee
space—adding cakes, sourdough bread, and specialty coffee
to the menu. We remained committed fo running One Window
Coffee Studio, using the space as a medium to connect with
apprentices and young customers, sparking meaningful and
transformative interactions.

BT - BEEER
Apprentice Training - Self-Exploration

R ENOnE SR GE - ERITEATERYRE
Training Coffee Apprentices and Building a Community

BE—FHMAFESBABMEESRE - FFFEE MBS
B EZRRUSBHENACLEAFHE hWESRUBHER
B SRsiEREEN - tEHENERIMENERE - Bl
BEEEARS  EEEENEENEE -

We continued to train four coffee apprentices throughout
the year. Beyond technical skills, we focused on nurturing
their inner character and life values. We gradually formed
a supportive apprentice community, hosting eight training
sessions that guided them from self-exploration to career
development—helping them transition into the workplace
and build healthy, sustainable lives.
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DESEE - SEEHCHHER
Christmas gathering - Share your brokenness

BUYRERZ  FEEHE(L
Building Genuine Relationships and
Fostering Life Transformation

ARmBFHE > FKEEBHR
Engaging Youth and Exploring Authentic Identity

BE—FHMARFBRARCENLEE » e DB ER
HRXEMNEEBRER - NEFRNEEREF  SEFHA=E
FEEFEANEER  RDAFEEET R 7ZHEH
BEREH » 8 ARNERCE  ERALEENESE -

We organised six cultural events over the past year, covering
themes such as rebuilding after brokenness (Christmas),
consumer values (Women's Day), and authentic relationships
(The Little Prince). Each event challenged contemporary youth
values, encouraging participants to come together, share, and
explore their true selves—resisting the dehumanising effects
of mainstream culture and rediscovering meaning of life and
dreams.

BE-FRANFENSFHRRBRURENEG - EHN2Y
BHEGHER £ LEHSEABRNOFEA - EEEMF
EREHESFOA - Bl AEEM HNERE - SthfRE3
BHHEE S aESNHAmEEL-

We developed close relationships with local youth, many of
whom were struggling with self-worth or life challenges. Here,
they gradually transitioned from being recipients of care fo
becoming volunteers willing to give back. As they experienced

hEF) BESE - REARNE

real love and acceptance, their lives began to transform.

International Women's Day -
Discussion on Consumer Perspectives

‘Eﬂﬁﬁm—mmﬁﬂﬁmﬁﬁ

‘ Reading The Little Prince -
A Reflection on my Authentic Self

XACIgAESE » ZEHEXIL
Cultural Training and Supervision:

Influencing Community Culture

BE-FREZEEH = HENEE RREE N AthFANER S
82 BEEIEhAHE AN  EREEERERAEEE
e E AL -

Over the past year, we continued to serve as consultants and
supervisors for the Longhua District Social Organisations
Federation. We provided training to local social service
groups, offering both practical skills and value-based
guidance—contributing to the ongoing development of a
positive community culture.
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Type of Training Mo. of Participantsftimes

202412.23 —BRESZ=® “One Window"Christmas Sharing Session 12\ people

2025.03.08 RENSEFTEATERER 7 HEEERN WS
Dear Girls, What Are You Paying For? 12\ people
A Discussion on Consumer Values

20250114 — MMBERGESE - 815 FIEABBA
2025.06.24 Coffee Apprentice Training - 8 sessions 6 people per session
202560114 - {(hEF) BEESEE
8 I
2025.08.24 “The Little Prince” Book Sharing Session et
&t {REREERFS — 1018 -
2025.02 it EEHM S SRR RS — 1015 SIEABBA

Local Social Organisation Supervision and

; i . 5 people per session
Consultancy Services - 10 sessions ISR

IRENES
Project Partners

FlMEEE B @ aE M e
shenzhen Longhua District
Social Organisations Federation

\
-
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BHEEN - —EER

Apprentice Training - Dinner Gathering

Al Looking Forward

E—F%  BfIE—EMELEZER - faXtER - £4EE  EERHNEESD - RF—F - AFSEE
HREE - ARRSUEREEEN - RARBEI A FERAZROZRE - HHGRAE SRR RS e
ERYRE - RIS A RR/VE - RRESEE -

Over the past year, we have taken root in One Window Coffee Studio, becoming an important window
for cultural convergence, life impact, and value output. In the coming year, we will continue our operations
and publicly offer cultural training, creating an open space where young people can rest. We will allocate

more resources in training and uniting a community of coffee apprentices, establishing life growth groups to
achieve life transformation.
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Sowy Hogh”

Youth Mental Health Project
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MAX=ESLFRBERIAEE

“Soar High”"Youth Mental Health Project

RIS RE ey Ak 13 3l BR: 3%
Structured Rehabilitation Training Vitality Club Training Services
| I
& T | Difline i® L | Online
B R MBS LG BT H @t ] [ BT H @ ]
School Reintegration Back-to-5chool Difline Online Difline Online
Training Programme Support Group
I I
B {5 Gl 2R [ 3 fad:
Rehabilitation Rehabilitation
Training Programme Community
I
AERE
Parent Workshop
FEIABIGRE

Annual Project Highlights
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BAHE - BEEE
Vitality Club - Kick off meeting
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The "Soar High™ Youth Mental Health Project
has now been running for ten years. Through a
decade of continuous exploration and refinement,
the project has developed a relatively professional
rehabilitation training system. With the joint
support of West China Hospital, Sichuan University
and the Disabled Persons’ Federation of
Qingyang District, Chengdu, it adopts a service
model of “individual rehabilitation + family
empowerment + social integration”, bridging
the gap between medical intervention and
returning to normal life. Centred on the concept of
‘recovery-oriented care”, the project helps young
people regain vitality, rebuild confidence, and
develop life skills.

The project designs rehabilitation training
programmes tailored to the physioclogical,
psychological, and illness-related characteristics
of youth in recovery. Using simulated classroom
settings and themed rehabilitation courses that
incorporate recovery elements, it helps participants
adapt to the learning environment and pace in
advance, reducing fears and anxieties about
returning to school. It also expands ongoing
services such as “Back-to-School Support
Groups” and “Youth Vitality Clubs”, which, in a
professional and safe environment, enhance
cognitive function, social skills, and resilience —
laying a solid foundation for recovery, reintegration
into school, and return to society.

At the same time, the project builds an effective
family support system: through parent education

R
Rehabilitation Training Programme

courses and parent-child interaction sessions,
it strengthens parents’ understanding of mental
ilness and their children’s needs, teaching them
how to provide effective companionship and support.
This not only creates a nurturing environment for
youth recovery and growth but also helps parents
overcome the anxiety, helplessness, and confusion
brought on by their child's iliness.

As of July 2025, the project has successfully
conducted 38 rehabilitation training sessions,
serving 440 youth recovering from mental illness
and over 780 family members, with a school
reintegration rate of 85%. It has received widespread
recognition and praise from beneficiaries and
professionals in the field.

After ten years of walking alongside and
witnessing the recovery and growth of many
young people, the team deeply understands the
importance of timely and professional support.
The pain, helplessness, joy, and inspiration
experienced throughout the service journey have
been transformed into a mission that drives the
team forward.

We refuse to see any child suffering from
mental illness lose their future due to “lack of
understanding” or “lack of support” When we stop
trying to fix a “broken part” and instead crouch
down to view these young lives through a Gestalt
perspective, we discover: Within those seemingly
extinguished lamps, there are sparks waiting to
light the future.

e

EEME
Parent Workshop
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A New Beginning: How Xiaomi Found Her
Voice Through Recovery and Creativity

In 2020, Xiaomi, then a third-year junior
secondary student, had to take a leave from
school due to illness. After two years of leave,
she joined the rehabilitation programme. She
later completed her junior secondary education
through non-traditional learning methods and
successfully enrolled in a vocational senior high
school, where she completed her studies. This
year, she was admitted to a College of Culture
and Tourism, majoring in Art and Design.

During this time, we witnessed Xiaomi's
transformation and growth — from her initial
aversion to school, to cautiously reaching out,
and eventually learmning to accept it; from
despair about life, to having hope, and then to
feeling excited about the future. She has come
to understand many things, let go of many
things, and now looks forward to many things.
Although she may not fully know whether
everything ahead is good or bad, one thing is
certain — Xiaomi has grown up.

Over the past five years of battling mental
iiness, she has met many people, a few of whom
have become deeply important in her life.
Sometimes, she even feels grateful that her
condition allowed her to meet them — giving her
the chance to witness the kindness in the world.

BALFRMERETELSH

Youth Mental Health Workshop

1

|mﬁﬂiﬁ

Xiaomi's artwork

She says she is gradually finding her direction
in life. She retumed to share her journey of growth
with fellow rehabilitation participants and teach-
ers, along with her new world — painting. We are
delighted to see her beautiful artwork, and even
more so, fo witness a beautiful life that has
emerged from the ashes.

FIsm
Craft Club

Xiaomi: *l found a joy that belongs uniquely to
me in painting - my own sense of achievement
and perseverance. | finaly believe that my
artwork can help me discover the passion in
Ife. Through my paintings, | hope to express
my enthusiasm for Iving."
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From Self-Doubt to Self-Discovery:
Xiao Ji's Healing Through Creativity

In 2023, Xiao Ji participated in the 32nd phase
of the schoaol reintegration rehabilitation training
programme. Prior to that, he had taken a year
off from school during his third year of junior
secondary. Afterward, he continued to engage
in the programme as a teaching assistant and
an active member of the Vitality Club.

Currently, in addition to attending the
programme's long-term painting classes, he is
also learming programming. He plans to pursue
a career related to art and design in the future.
Xiao Ji used to think that drawing was very
difficult. At first, he felt inferior in the art class,
but gradually he discovered that painting was
an effective way to calm his mind. He began
to immerse himself in it and found great joy in
the process.

Xiao Ji Is a sensitive person, easily affected by
external factors, which often led to emotional
ups and downs. However, once he entered
the world of painting, he experienced an
unprecedented sense of peace. It was as if all

his attention was fully focused on the present
moment, free from distracting thoughts. He
described this experience as a profound
cleansing of the soul, and one of the best
remedies for soothing anxiety.

This discovery also brought him another
pleasant surprise — his art skills improved
rapidly in a short period of time, something he
had never imagined. For someone who was
used to feeling inferior, this gave him a strong
sense of self-confidence and affirmation, along
with a surge of positive energy in his life.




KSR Accomplishments

2024-2025% A - MAEEWMBTLAT AR ¢
Key Achievements in 2024—-2025:

FE TABRE TH L0 FRIEMENFERE  EiE3sExE

BRFE A BO08R A ERHRFE1.000AR;

Conducted 4 sessions of in-person systematic rehabilitation training for youth, serving
38 families and over 20 individuals, with a total of 1,000 service instances.

RETMEREFXH/E RE208FERE M0 /X B ERBFRERNT

RETEEFE90ATR

Organised 2 “Back-to-School Support” Groups, assisting 20 youth in recovery
and 25 family members in navigating the school season with stability, totaling 20
service instances.

ZEMRRE DR R ToEHE (F1- 5% - =it - BUNSERG- £8]1E8) -
SETRIS144AR

@ Launched and implemented the Vitality Club, initiating 5 themed groups (Handicrafts,
Music, Fine Arts, Sensory Tuning Station, and Painting Project), with a total of 144
service instances.

BRTASAUFESZEE A0RMUSTIESETHREMRUR

FT-28 SRR IREHEESZ T RBANTRNER,

Held 2 large-scale recovery sharing events, where over 40 youth shared their
recovery journeys and creative works (handicrafts, paintings, music), and 3
volunteers shared their experiences of companionship and support.

BRT S ERNEETER

ROORMIF MERE BESFRUEFEFRAETEN

Hosted a Youth Mental Health Workshop, providing training for over 60 professionals
in youth recovery and education.

IHEFE TS RN B hRERERR

3E BB EEATEME R|ATATEE

Launched a WeChat Video Channel to share daily rehabilitation service updates,
publishing over 10 videos in 3 months, with total views exceeding 10,000.

RIS ATREMHFTOEHHRERBEEASI0R  WIIHESRXEIREORE -
Fublished 30 articles related to youth mental health recovery services on the
WeChat Official Account, and received 5 submissions from youth in recovery
and their families.
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& B & ¥R Activities

HhEL Venue :

F 22 ¥ EED Light of Hope Recovery Centre

ARFSE & .

Service target

BIERRREERRE
Youth Mental Health Recovery Participants and Their Families

FFfE Date

2024105 -
2024 11.21

20241217 -
2025.01.18

2025.04.01 -
2025.05.13

2025.06.24 -
2025.07.31

2024.09 -
202412

202502 -
2025.08

HhEL Venue :
ARFSE & .

Service target

FFfE Date

202410

20241n

202412

2025.01

2025.03

2025.04

2025.05

2025.08

RFAE R R Services

B=THhEF I FRAMENSESE
J5th Youth Systematic Rehabilitation Training Programme

BT EF O FERAMENSESE
J6th Youth Systematic Rehabilitation Training Programme

B=TtHF O FERAMENSESE
J7th Youth Systematic Rehabilitation Training Programme

BT \EFIFEREMFENSESE
J8th Youth Systematic Rehabilitation Training Programme

BrURE2FXRNE
6th Back-to-School Support Groups

BHHREFXRNE
7th Back-to-School Support Groups

FE 2N EEDRD Light of Hope Recovery Centre

BOFRRRES
Youth Mental Health Recovery Participants

A SEHE® Services
SEDHEEENI3R 3 Vitality Club Training Sessions

iEHHE2r 2 Vitality Club Activities

sEHHMEIZR 1 Vitality Club Activities

iEHHE2r 2 Vitality Club Activities

ENEeR

6 Vitality Club Activities

iEHHME6R 6 Vitality Club Activities

iEHHME5 5 Vitality Club Activities

iEHiMmazr 4 Vitality Club Activities

AB / AZR Participants / Times

AB / AZR Participants / Times



18 BB EE £ Project Partners

)| A 2% &R West China Hospital, Sichuan University

HETHEERE A BS® Disabled Persons’ Federation of Qingyang District, Chengdu
HETHEEERE 7 BED Hope Rehabilitation Centre of Qingyang District, Chengdu
BEBEENIBIEA S Youth Development and Training Limited

RiERTH IR A BFIE &2 Foundation for Disabled Persons of Chengdu

bR A B #EEEIE Prof. QIAN Mingyi, Peking University

bR Rt =4 i8R #50hil Beijing Qiyue Centre for Philanthropy

Al B2 Looking Forward
BOWSH = MEER LB D ERMEE - TRTRME  THRARY SRENNEBRS -

We will advance youth mental health recovery through three key dimensions,
building a sustainable, replicable, and socially impactful ecosystem.

EEH{E A Family and Individual

BABREERFZRHERNRA  SCEHED  HERSE
Hhx BB EERESRBLEFAE -

Enhance awareness of mental illness among young people
and parents, strengthen coping skills, reduce relapse and
hospitalisation, and support reintegration into school or
finding a meaningful life path.

#+® Society

RITEELCHERD  HHEREHESHE  HEER - (28
IR BEMRENAEHENHEEESE -

Establish standardised recovery models, promote mental
health education in schools and communities, and break down
stigma—— moving from misunderstanding to acceptance—
so mental health becomes a shared social responsibility.

FEY /MBELH5/E) EMANES
Parents’ appreciations for the teachers of the
Back-to-School Support Group

2i¥ Operations

7 rRmlE) B rEREe) e - TEES - BEER
> BEER - B4 BREAIL TEOFBeEmEE, »
ENREGRESE - BEESHAEMESE  BHREEEAE -

BfENE - S5 IFENHEE  BERUFIEREZHEDNY
FNE -

Continue a dual model of charitable fees and sponsorship,
improve services, open resource libraries, and form the
“Youth Mental Health Alliance” with hospitals, schools, and
businesses to foster collaboration. Launch a peer volunteer
programme to train recovered youths as peer supporters to
inspire others while gaining skills and personal growth.

T EEBEP AR IRNEES | ”
FALp S 1 AR g 1 e e We believe every young person's recovery adds resilience

and hope to the world.
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Financial Highlights

T ERENESFERESHE2025F6A30HNFEMBERS - EUMBEREHEEREHMTHE
B REBETRFRBRE - A RSAUBTAEAL -

These financial highlights are based on The Youth Foundation's financial accounts for the year
ended 30 June 2025. The full audited financial statements by Philip Foon & Partners CPA Limited
are available upon request. All figures are in Hong Kong Dollars.

BERHbZOWEE
Statement of Profit or Loss and Other Comprehensive Income

2024-25 2023-24
B A, Income #t HKS #t HKS
ER0 Donations'? 1,312,195 99% 1,450,175 97%
o fh 1l A, Mizcellaneous Income 14,231 1% 40,838 3%
I A Total Income 1,328,428 100% 1,491,013 100%
T Expenditure
ANERER Human Resources Expense 966,702 47% 1,034,463  42%
IHBEfTHEBHE  Project and Administrative Expenses 1,099,281 539 1,444 767 RB%,
] Total Expenditure 2,085,983 100% 2,479,230 100%
EEFM Deficit for the year (739,557) (988,217)

WEEZH Total Comprehensive Expense (739,557) (988,217)

29



SHMAB® WL

Expenditure by Sponsored Project

2024-25

HK$2,065,983

2023-24

HK$2,479,230

BEILEEERHE
Development Project for
Youth Workers

W TR A S IR A A
Coffee and Life Projsct

D EREMEREEFREN
EREMERE
West China Hospital

Telerehabilitation Project for
Patients with Mental Disorders

and Their Families

W SR EE D ERSNEEIES

Soar High Supported
Education Project

o —mEfE

General

B BRI &
Statement of Financial Position

(#Z2025%E6 8308, as at 30 June 2025) 2025

H=r HKS
En EEN Current Assets'! 810,937
EeEe Current Liabilities®? 784,969
HESE Net Assets 25,968
E-45 Bl Accumulated Surplus 25,968
Hiat Mote:

(1) 7Edh® EEFIRT R R A EE02,82658 T (2024: 1,210,728 mT) -

Current assets included HK$802,626 bank balances and cash (2024: HK$1.210,728).
(2) fnEhE M EE AL WA 708, 83638 (2024 438 236/ -

Currgnt liabilitiss included HKE708,836 deferred inoomes (2024: HK$438.236).

2024
#IT HKS

1,330,709
565,184
785,525

785,525

io



EERRES
The Youth Foundation

TEEE Tel: (B52) 2645 3327
Whatsapp: (852) 9540 7010
EH Email: enquiry@yf org hk
iRt Website: www.yf.org.hk

NEEREE 555 AT 78
7[F., Kowloon Building, 555 Mathan Road, Kowloon
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